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General Manager/Plant Manager/Project Manager
Technology/Multi-site Operations/Turn-around

Dynamic and accomplished executive with an outstanding record of accomplishments in 
a vast array of professional endeavors encompassing outsourcing, ramp-up, turnaround, 
and new product development scenarios in the high technology environment. 
Comprehensive operations experience, analytical, cross-functional expertise and proven 
success managing day-to-day operations, complex projects, to drive productivity and cost 
reduction in very competitive environments through team-work and motivational 
initiatives. Inspired by challenge and rewarded by success. Exemplary business leader 
and executive manager with a track record of delivering record results in rapidly 
changing and turnaround situations.

>Change Management > Consensus Building & Teaming > Strategic Planning
> Performance Optimization > Crisis Management > Multi-site Operations
>Manage Technical Support > OEM Configuration to Order >Project Management
>Belbin Team-Role Accredited >international experience

Selective Accomplishments
 Redesigned Operations group to combine operations & reduce costs.
 Reduced operating cost from 10% to 6%. Savings of $7.5M per year.
 Instilled customer-driven attitude resulting in Quality awards from NCR, SGI & 

STK.
 Developed a World-Class skill base certification program. Reduced workmanship 

errors by 80% 
 Managed $15 million operating budget and continual reduction of operational 

expenses by 15% each year.
 Increased production capacity by 150% in two years.
 Decreased inventory levels by 60% and reduced manufacturing lead-times by 

80% though implementation of Kaizen improvements and strategic outsourcing to 
contract manufactures.

Professional Experience
LSI, Inc  Director of US Manufacturing,  Wichita KS     2001~ 2008
Hitachi Computer Products (America), Mfg Group Mgr, Norman OK 1989~ 2001

Education
Doctor of Philosophy, Organization and Management, Capella University   3/2009
Masters of Science, Organization and Management, Capella University       6/2002
Bachelor of Liberal Studies, University of Oklahoma  5/1999
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